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Handwashing practices are persistently suboptimal among healthcare professionals and are also stubbornly resistant to change. The purpose of this quasi-experimental intervention trial was to assess the impact of an intervention to change organizational culture on frequency of staff handwashing (as measured by counting devices inserted into soap dispensers on four critical care units) and nosocomial infections associated with methicillin-resistant Staphylococcus aureus (MRSA) and vancomycin-resistant enterococci (VRE). All staff in one of two hospitals in the mid-Atlantic region received an intervention with multiple components designed to change organizational culture*; the second hospital served as a comparison. Over a period of 8 months, 860,567 soap dispensings were recorded, with significant improvements in the study hospital after 6 months of follow-up. Rates of MRSA were not significantly different between the two hospitals, but rates of VRE were significantly reduced in the intervention hospital during implementation.
_____________________________________________
*Examples of changes in organizational culture implemented at study hospital

· Letter from CEO and Medical director to all staff expressing their commitment to handwashing
· Fact sheet distributed to all employees, volunteers, and physicians
· Articles on handwashing in two hospital publications
· Sample hand hygiene products given to employees on study unit for home use as symbol of organization’s value of handwashing
· Educational programs about the hospital’s handwashing procedures provided to all clinical areas
· All supervisory personnel supported and encouraged to role model appropriate handwashing behavior and point out lack of compliance
· Handwashing made a core competency requirement for all clinical areas and nurses on study unit were tested
· All new hires sign a copy of the handwashing fact sheet and receive sample products
